MICHAEL HATCH

HEALTHCARE STRATEGY EXECUTIVE — 801.499.9367

SKILLS

Team Leadership
Enterprise Strategy
Competitive Positioning
M&A Negotiation
Change Management
Board Communication

EDUCATION

Brigham Young University

2003
MBA

1999
BS - Biology

PROFILE

Enterprise healthcare strategy executive with deep
experience driving system-wide growth, market expansion,
and organizational differentiation.

Expert in healthcare economics, reimbursement and
government relations, M&A, and strategic partnerships, with
a proven track record of franslating board-level strategy
info executable initiatives that deliver financial performance
and sustainable competitive advantage.

EXPERIENCE

Chief Strategy Officer — INTEGRIS Health - Oklahoma City
2018-2025

Guided Board-level formulation of organizational strategy
and Executive-level strategy deployment plans.

Built and led a dynamic team of 40 individuals in the
functions of strategic planning, business development,
planning and design, and government relations.

Led negotiations of multiple merger, acquisition, and joint
venture opportunifies.

Created and deployed a framework for partnership
oversight across multiple joint ventures with physicians and
third-party operating companies.

Strategic Planning - Intermountain Health - Salt Lake City
2003 - 2018

Fifteen years of progressive advancement within
Infermountain Health's strategy office.

Led strategic and competitive planning at the hospital,
regional, and enterprise clinical program level.



